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Ability to Meet the Mission

Acknowledging the accomplishments and agility of Academy of Art University since its founding in 1929, the
Strategic Plan envisions where we will take art and design education in the next five years. The Plan articulates the
steps we must take to ensure the very best experience for our students, who are at the heart of the institution in

the short, medium and long term.
President Stephens launched the Strategic Planning Initiative in spring 2015. Throughout the academic year, input
was solicited from constituent groups across campus.

» Academic Department Directors

» Faculty

»  Board of Directors

N

» Senior Management Team
»  Students

The recommendations in Academy of Art University’s Strategic Plan 2016 — 2021 represent the culmination of

feedback from these constituencies.

The Strategic Plan was crafted in late fall 2015 by the Strategic Planning Task Force, led by President Elisa Stephens
and Chairman of the Board of Directors Dr. Nancy Houston. Key Academy of Art University leaders in the areas

of education, finance, operations and technology participated on the Task Force.

Implementation and Review

The Strategic Plan will be shared with the constituent groups at Academy of Art University that created it, and with
the WASC Senior College & University Commission (WSCUC) and Academy of Art University’s other institutional

and programmatic accreditors.

Individual strategic goals will be assigned to managers and existing or ad hoc work teams, as appropriate to best

execute individual strategic goals.

Progress on implementing the plan will be reviewed quarterly as part of the President’s Report to the Board of

Directors and also as part of Senior Management Team Meetings and Academic Department Director Meetings.

The Strategic Plan will be reviewed annually and updated as necessary by the Strategic Planning Task Force and
the Board of Directors.



Vision, Mission and Focus Areas Vision and Mission

'The Strategic Planning Initiative was guided by Academy of Art University’s Vision and Mission. Vision Mission

To be the first choice for students seeking a world- Academy of Art University prepares aspiring

1t is the Vision of Academy of Art University to be the ﬁrst choice for students seeking a world-class

education in the arts and the first choice for those seeking to employ artists globally. professionals in the fields of design, communication

class education in the arts and the first choice for

those seeking to employ artists globally. and the arts by delivering excellent undergraduate and

Our Mission permeates everything that we do: Academy of Art University prepares aspiring graduate degrees and certificate and portfolio programs

professionals in the fields of design, communication and the arts by delivering excellent
undergraduate and graduate degrees and certificate and portfolio programs.

All strategic planning activities were grounded in four Focus Areas.

Focus Areas

> Institutional Effectiveness Institutional Students & Organization & : Finance &

» Students and Faculty Effectiveness Faculty Facilities Regulatory

» Organization and Facilities Compliance
Curriculum Student Experience Business Practices Legal

» Finance and Regulatory Compliance

'The four Focus Areas reflect the Core Commitments of our regional accreditor, WSCUC.

Enhance and expand
with advice from

Deliver innovative
student-centered

Implement processes
to deliver world-class

Meet applicable federal

and state standards.

N industry, employers, learning experiences programs and student
» Student Learning and Success ®) advisory boards, and support services services. Accreditation
, -+ directors, faculty & that enhance student Maintain institutional
» Quality and Improvement O . . . . .
G students. satisfaction fostering Art/Academic and programmatic
» Institutional Integrity, Sustainability and Accountability L student health, wellness : Department accreditations; achieve
n Student Success and fitness. Management new accreditations as
Each Focus Area includes Critical Success Factors (see graphic on next page) that drive Academy of Art 8 Analyze and use Develop effective needed.
University toward continual innovation in academic programs, both onsite and online, supported by Q assessment results, track . Faculty organizational model.
advances in technology and facilities. O and enhance persistence. Recruit professionals Financial Stability
L/:)T and graduation rates in their field and Talent Management Manage departments to
'The framework of Critical Success Factors ensures that the Strategic Plan focuses on continued academic excellence, and employment develop as instructors Select, train, develop, meet budget goals.
as instructors and staff lead the institution in tandem towards Academy of Art University’s 90® Anniversary. (O results. to effectively instruct, assess (morale and
O coach and mentor performance), and
i Reputation students. retain operational staff.
A\ >
O Increase the Academy’s
standing locally, Facilities &
nationally and Technology
internationally. Manage and expand to

School of Graphic Design

Enrollment Growth
Attract and enroll
students; effectively
manage growth.

meet student needs.

Campus Security
Ensure campus safety,
security and emergency
preparedness.



To Achieve Its Mission, Academy of Art University:

maintains an inclusive admissions policy for all persons who meet basic requirements for
admission and instruction and who want to obtain higher learning in a wide spectrum of

disciplines in art and design;

teaches a disciplined approach to the study of art and design that encourages students to develop
their own styles that blend their talents, technical skills and creative aspirations with professional

knowledge;

enlists a dedicated and very able full-time and part-time faculty of career artists and designers
who are professionals and whose success as educators comes from their ability to teach students

through the wisdom and skill they have amassed through years of practical experience;

operates in an urban context so that academic programs can draw upon and contribute to the

cultural wealth of those communities that are served;

provides an inspiring environment that is at once supportive, challenging, and underpinned
by excellent personalized instruction, coaching and support services that address the needs of

students of diverse ages and backgrounds;

offers liberal arts classes in support of our art and design majors designed to stimulate development
of critical thinking and communications skills and to encourage emerging artists to draw upon
a variety of disciplines, to look at issues from multiple perspectives and to cultivate the ability to

contribute as educated global artists;
manages in an ethical and efficient manner; administers the finances in a prudent fashion; and

fosters optimum quality in all aspects of programs and services.

School of Graphic Design

Focus Area 1.

Institutional Effectiveness

School of Photography




Academy of Art University has eftectively prepared students for the realities of the art and design industries
for nearly 90 years. This means creating an inspiring and challenging learning environment while students are
with us: supporting the needs of a broad population of learners simultaneously on campus and online, domestic
and international, traditional and nontraditional, focused solely on school and balancing their education with

a multitude of other responsibilities in their lives.

A continuing focus on our effectiveness includes strategies for
delivering a cutting-edge learning experience, preparing students
to meet industry needs and innovating both today and in the future
while anticipating the changing landscape of both education and
the workplace.

Meeting these challenges will ensure that aspiring artists and
designers will seek us out in growing numbers and that their
achievements, both while they are with us and as successful alumni,
will continually raise the profile and prestige of an Academy of Art

University education.

'The more students we graduate and successfully prepare to compete
in the global marketplace, the more our philosophy of hands-on,

industry-driven education “by artists, for artists” will speak for itself.

The key to our success will continue to be the robust real- Erina Yamada, Architecture

world partnerships and feedback loops that come from working

professional instructors/coaches and frequent contact with and evaluation by industry representatives.

We seek to both benefit from and contribute to the communities we serve as an institution of higher education

and learning in the arts.

A Curriculum

Enhance and expand with advice from industry, employers, advisory boards, directors, faculty and students

1. Develop new programs, tracks and short skills-based courses of study to prepare students for work in

the industry

2. Ensure excellence in academic programs through rigorous and relevant curricula that prepares students

effectively to develop portfolios to meet industry standards for employment

3. Create a highly engaging academic experience that reflects the intersection of art and technology that
is responsive to the ways in which students in the 21st century learn, access information and collaborate

4. Improve on the cohesion between online and onsite programs to ensure relevance of course content in

meeting course learning outcomes

B. Student Success

Analyze and use assessment results, track and enhance persistence and graduation rates and
employment results

1. Commit sufficient resources to make sure that students are consistently advised and mentored to be

successful
2. Ensure proper training/development of instructors to deliver curriculum eftectively

3. Provide greater support for learning, teaching and curriculum designed for English for Art Purposes

(EAP) students

C. Reputation

Increase Academy of Art University’s standing locally, nationally and internationally
1. Improve visibility of the breadth and depth of our curricular offerings both nationally and internationally

2. Optimize faculty, student, and alumni achievements and success, both domestic and international, to

enhance Academy of Art University’s reputation
3. Support ongoing industry-on-campus and alumni events from all departments

4. Increase partnership between academic directors and marketing to ensure accuracy of information

D. Enrollment Growth

Attract and enroll students; eﬁ%ctifvely manage growth
1. Market and recruit effectively to attract prospective students who can successfully complete our programs

2. Develop and create content (primarily student/alumni stories and industry validation/co-branding) to
support innovative multichannel marketing campaigns that directly support one another and have the

ability to target specific audiences with custom messages directed at area of interest



Focus Area 2:
Students and Faculty

School of Music Production & Sound Design for Visual Media

Delivering an inspiring and highly-relevant learning experience is at the heart of what we do. We aspire to
bring the industry’s high level of expectations and drive toward innovation into our classrooms and associated

learnmg opportunltles.

This experience is driven by the industry wisdom and years of experience represented by our instructors. Our
instructors challenge students with a disciplined and objective approach to creativity that will help them develop

as aspiring professionals and persevere through obstacles along the road to achieving their dreams.

Academy of Art University aims to support and inspire our students and instructors as they engage in this life-
transforming effort. We recognize that teaching is more than a job, and learning is more than simply passing

a class.
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School of Game Development

Within an inclusive admissions environment, our instructors work to connect students who may not have had
artistic learning opportunities in the past with the professional opportunities they are working to achieve in the
tuture. We believe that everyone deserves an opportunity to pursue their dream of obtaining higher learning

in art and design.

We aim to create a culture of collaboration and teamwork in our university’s arts education. Both the curricular

and co-curricular offerings, e.g. student organizations and team sports (intramural and NCAA Division II), are

designed to foster effective communication through collaboration and teamwork.

We believe that our graduates will impact the future of companies and consumers of art and design worldwide.

Meeting student and instructor expectations today will allow our graduates to set the expectations of tomorrow.




Student Experience

Deliver innovative student-centered learning experiences and support services that enhance student satisfaction fostering
student health, wellness, and fitness

1. Create an environment and opportunities to increase students’ interaction with industry
. Develop support services and experiences that meet student needs to encourage retention

. Continue to develop intramural and NCAA Division II athletic programs and expand opportunities

for student engagement

. Ensure that intramural and NCAA Division II programs foster teamwork and development of

competitive skills, grace under pressure and student wellness and fitness

Faculty

Recruit professionals in their field and develop as instructors who effectively instruct, coach and mentor students
1. Ensure a process for review of the compensation structure for all employees
. Ensure instructors’ engagement in curriculum changes and improvements

3. Provide instructors with support services as needed to be successful in the classroom

Schools of Motion Pictures & Television and Writing for Film,
Television & Digital Media
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A world-class learning experience is dependent on the work of hundreds of people working outside the classroom

to deliver the conditions necessary for inspiration to occur.

'The right people in the right place at the right time will drive the future of Academy of Art University and help
us deliver the optimal experience for our students. Scouting, training and developing our employees at every
level is key.

Frequent and consistent communication to all constituents must be at the heart of all we do. Effective
communication underpins organizational success in the design, construction and maintenance of the learning
environment. Communication will support efficient and insightful business and operational planning and
research.

Facilities and technology provide the inspiring, cutting-edge environment that enables Academy of Art
University to constantly remain at the forefront of preparing students to develop portfolios that are relevant to

meet all levels of the global marketplace.
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79 New Montgomery

Business Practices

Implement processes to deliver world~class programs and student services

—_

. Streamline business processes to deliver better services

\®)

. Improve communication among staff, instructors and students

W

. Continue to refine and optimize organizational structure

Art/Academic Department Management

Develop effective organizational model

1. Assess art departments individually for operational effectiveness and their ability to meet organizational goals

Talent Management

Select, train, develop, assess (morale and performance), and retain operational staff
1. Develop strategies for retention of key staff
2. Formalize talent identification and succession planning processes

3. Provide training for new staff on Academy of Art University’s vision, mission, values and culture

Facilities and Technology

Manage and expand to meet student needs
1. Develop a plan with consideration of monetary availability for facility upgrades/classroom use

2. Develop a plan with consideration of monetary availability for technology upgrades/classroom use

Campus Security

Ensure campus safety, security and emergency preparedness
1. Leverage new technologies that drive student safety

2. Have best-in-class emergency preparedness plans
13



Focus Area 4
Finance & Regulatory
Compliance

School of Fine Arts

'This focus area keeps Academy of Art University in sync with expectations of consistent quality, integrity and
responsibility that engender the trust necessary to operate as an institution of higher learning.

Meeting high standards both internally and externally will keep Academy of Art University in a position of
trust and transparency.

Legal

Meet applicable federal and state standards
Meet financial ratios per Department of Education (DOE) requirements
Meet and maintain all Bureau for Private Postsecondary Education (BPPE) requirements
Prepare for new gainful employment (GE) regulations for late 2016/early 2017

Work collaboratively with the San Francisco City Planning Commission to assure compliance with all

applicable San Francisco Codes and to engage the City as a “trusted partner”

Continue to ensure Cleary Act and Title IX compliance with trainings and communications throughout
the Academy of Art University community; work with city officials on Title IX response and reporting
tactics

Accreditation

Maintain institutional and programmatic accreditations; achieve new accreditations as needed
Maintain regional accreditation with WSCUC
Maintain national accreditation with the National Association of Schools of Art and Design (NASAD)

Maintain programmatic accreditation where applicable

Financial Stability

Manage departments to meet budget goals

Ensure effective fiscal management to ensure institutional stability

15



ACADEMY.
UNIVERSITY

FOUNDED IN 1939

Thank You

Imagining the future of art and design education requires skilled people with vivid imagination. Fortunately,

Academy of Art University is richly endowed with both.

We tapped the expertise of our University community — faculty, staff, Board of Directors, and students — to
develop the Strategic Plan 2016 — 2021. The Plan envisions the future and articulates the steps we must take

to ensure the very best experience for our students who are the heart of the University.

I thank all who participated in this pivotal effort. I commend your commitment and eagerness to participate
in achieving the Academy vision -- to be the first choice for students secking a world class education in the

arts and the first choice for those seeking to employ artists globally.

Now we must work to turn our aspirations into reality. The Plan represents one step in our ongoing quest
for excellence in the fields of art and design. It should not be viewed as a static document but rather as the
foundation for a living, dynamic strategy that will be adapted as our world rapidly evolves and opportunities

emerge.

With the talent and imagination of extraordinary people, we approach the 90th anniversary of Academy of Art
University with great anticipation. I am confident that we will continue to lead in shaping the future of art and
design throughout the world. —Dr. Elisa Stephens

79 New Montgomery
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Contributors

Strategic Planning Task Force:

Joe Vollaro, Executive Vice President of Financial Aid/Compliance
Alana Addison, Vice President of Instructional Evaluation & Development
Sue Rowley, Chief Academic Officer

Gordon Silveria, Director of Digital Art Technology

Tom Matano, Executive Director, School of Industrial Design

Ryan Baldwin, Director, School of Photography

Patrick Adsuar, Vice President Information Technology

Martha Weeck, Executive Vice President of Finance

Gordon North, Vice President of Operations

Ray Chan, Executive Vice President of Enroliment Management

Joan Bergholt, Vice President of Institutional Effectiveness

Mike Petricca, Vice President of Campus Safety and Lab Resources
Bill Tsatsoulis, Chief Marketing and Admissions Officer

Roger Gomez, Vice President of Student Operations

Mahina Duran, Vice President of Academic Administration

Serita Sangimino, Vice President of Student Affairs

Chris Visslailli, Vice President of Human Resources

Holden Hutchins, BFA Game Development, Student Representative
Lindsay Elgin, BFA Animation & Visual Effects, Student Representative

Senior Management Team

Cathy Corcoran, Vice President of Accreditation Compliance/WSCUC ALO

Melissa Sydeman, Academic Vice President of Entertainment and
Broadcast Media

Eileen Everett, Academic Vice President of Liberal Arts

Kate Griffeath, Executive Vice President of Educational Support
Chris Lefferts, Chief Information Officer

Allen James, Executive Director of Transportation

Victor Postemski, Director of Housing and Residence Life

Board of Directors

Dr. Nancy Houston, Chairman
Caroline Daniels, Director
Raymond Gauthier, Director
Jason Konesco, Director

Dr. Thomas Stauffer, Director
Frank Vega, Director

Dr. James Waddell, Director
Carolyn Wente, Director
Anne Wilbur, Director

Dr. Jamie Williams, Director
Charlotte Yates, Director
Debra Zumwalt, Director

Design and Layout

Haydn Adams, Technical Director

of the Academy Mobile Press

Mary Scott, Executive Director,
School of Graphic Design

Academy Directors and Faculty

Diane Baker, Executive Director, School of Acting

Damon Sperber, Associate Director, School of Acting

Andrea Pimentel, Director, School of Advertising

Thomas Fong, Online Director, School of Advertising

Mark Edwards, Associate Director of Copywriting, School of Advertising

James Wojtowicz, Associate Director of Art Direction & Industry Development, School of Advertising
Chris Armstrong, Executive Director, School of Animation & Visual Effects

Thomas Bertino, Graduate Director, School of Animation & Visual Effects

Charles Keagle, Online Director, School of Animation & Visual Effects

David Nethery, Online Director of 2D Animation, School of Animation & Visual Effects

Sherrie Sinclair, Graduate Director of 2D Animation, School of Animation & Visual Effects

Elizabeth Sousa, Undergraduate Director of 2D Animation, School of Animation & Visual Effects
Dennis Blakey, Online Associate Director, School of Animation & Visual Effects

Diana Coco-Russell, Associate Director of 2D Animation, School of Animation & Visual Effects

Derek Flood, Associate Director of Visual Effects, School of Animation & Visual Effects

George Pafnutieff, Graduate Associate Director, School of Animation & Visual Effects

Robert Steele, Undergraduate Associate Director & Portfolio Coordinator, School of Animation & Visual Effects
Michelle Sullivan, Executive Director, School of Architecture

Jennifer Asselstine, Undergraduate Director, School of Architecture

Eric Lum, Online Director, School of Architecture

Mark Mueckenheim, Graduate Director, School of Architecture

Yim Jew, Graduate Assistant Director, School of Architecture

Karen YunJin Seong, Undergraduate Assistant Director, School of Architecture

Marybeth Tereszkiewicz, Director, School of Art Education & Teaching Credential Program in the Visual Arts
Rachel Shirkey, Online Associate Director, School of Art Education

Gabriela Sotomayor, Director, School of Art History

Simon Ungless, Executive Director, School of Fashion

Jayne Foster, Graduate Director, School of Fashion

Gary Miller, Director, School of Fashion

Sharon Murphy, Graduate Director of Fashion Merchandising, School of Fashion

Jinah Oh, Director of Fashion Merchandising, School of Fashion

Stephan Rabimov, Director of Social Media Center & Fashion Journalism, School of Fashion

[liana Ricketts, Online Director, School of Fashion

Robert Curry, Associate Director of 3D Design, Construction, Draping & Flat Pattern, School of Fashion
John Clower, Online Assistant Director of Fashion Merchandising, School of Fashion

Rhona Mackenzie, Assistant Director of Textiles, School of Fashion
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Flore Morton, Assistant Director of Fashion Styling, School of Fashion

Craig Nelson, Executive Director of Painting & Printmaking, School of Fine Art
Thomas Durham, Director of Sculpture, School of Fine Art

Carolyn Meyer, Director of Painting, School of Fine Art

Annamarie Nelson, Online Director of Painting & Printmaking, School of Fine Art
Carrie Ann Plank, Director of Printmaking, School of Fine Art

David Goodwine, Executive Director, School of Game Development

Charles Huenergardt, Online Director, School of Game Development

Pryce Jones, Graduate Director, School of Game Development

Brian Hess, Associate Director, School of Game Development

Mary Scott, Executive Director, School of Graphic Design

Phillip Hamlett, Graduate Director, School of Graphic Design

Anitra Nottingham, Online Director, School of Graphic Design

William Culpepper, Undergraduate Online Associate Director, School of Graphic Design
Thomas McNulty, Undergraduate Associate Director, School of Graphic Design
John Nettleton, Undergraduate Associate Director, School of Graphic Design
Jeremy Stout, Online Associate Director, School of Graphic Design

Hunter Wimmer, Associate Director, School of Graphic Design

Charles Pyle, Director, School of lllustration

Jeannie Brunnick, Graduate Online Director, School of lllustration

Lourdes Livingston, Undergraduate Online Director, School of lllustration
William Maughan, Graduate Director, School of lllustration

Gordon Silveria, Director of Digital Art Technology

Lisa Berrett, Assistant Director, School of Illustration

Tsutomu Matano, Executive Director, School of Industrial Design

Mark Bolick, Graduate Director, School of Industrial Design

Antonio Borja, Associate Director, School of Industrial Design

Hideki Masuda, Online Associate Director, School of Industrial Design

Grover Dear, Executive Director, School of Interior Architecture & Design
Archana Myer, Director, School of Interior Architecture & Design

Charlene Modena, Director, School of Jewelry & Metal Arts

Heather Clendenin, Director, School of Landscape Architecture

James Egan, Executive Director, School of Motion Pictures & Television
Kenneth Ferro, Director, School of Motion Pictures & Television

Jess Kreusler, Online Director, School of Motion Pictures & Television

Jan Yanehiro, Director, School of Multimedia Communications

Steve Kotton, Associate Director, School of Multimedia Communications
Bradley Hughes, Director, School of Music Production & Sound Design for Visual Media

Dirk Epperson, Associate Director, School of Music Production & Sound Design for Visual Media

James Wood, Executive Director, School of Photography
Ryan Baldwin, Director, School of Photography

Tamara Hubbard, Online Associate Director, School of Photography

Adrienne Pao, Graduate Associate Director, School of Photography

Nicolas Villarreal, Director, School of Visual Development

Christopher Carman, Associate Director, School of Visual Development

Ryan Medeiros, Director, School of Web Design & New Media

Frederick McHale, Online Director, School of Web Design & New Media

Nicole Oettinger, Associate Online Director, School of Web Design & New Media

Changying Zheng, Associate Director, School of Web Design & New Media

Haydn Adams, Technical Director, AAU Mobile Press; Full-Time Faculty, Web Design & New Media

Robert Keats, Executive Director, School of Writing for Film, Television, & Digital Media; Executive Director, The
Network

Nancy Nigrosh, Director, School of Writing for Film, Television, & Digital Media
Robert McDonald, Director, English for Art Purposes

Anne Connors, Director of Intensive English Courses, English for Art Purposes
Alexander Hosmer, Managing Director of Technical Services, English for Art Purposes
Sherise Lee, Associate Director, English for Art Purposes

Lynda Espana, Director, Student Academic Support

Chantelle Ferguson, OL Language Support Director

Aaron Field, Director, Online Academic Support

Andrea Keklikian, Director, Classroom Services

Jim O'Hara, ARC Tutoring Director

Gwendlyn Snider, ARC Online Tutoring Director

Vanessa Spang, Director, Faculty Development

Leandro Ng, Director, Foundations

Kristina Komsthoeft, Associate Director, Foundations

Eileen Everett, Academic Vice President, Liberal Arts

Michael Leitch, Associate Director, Liberal Arts
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Visit www.academyart.edu to learn more about total costs, median
student loan debt, potential occupations and other information.
Accredited Member WSCUC, NASAD, CIDA (BFA-IAD, MFA-IAD),
NAAB (B.ARCH, M.ARCH), CTC (California Teacher Credential).
*Acting degree program is currently not offering online courses.
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SAN FRANCISCO, CA 94105

Contact us for more information
E. Info@academyart.edu | T.1.800.544.2787



